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Inventory Dashboard

 PL1 Goal: 1% and less

 Sales opportunity if you never ran out of 
product

 Review email > charts.pdf



About the Report

 Excel Report Email

 MANGO_KIM excel file

 In Stock Tab

 Sent/updated monthly

 Ace SKUs only

 Excludes warehouse outs

 Don’t matter if you get 1, 2, 3 trucks a week



Format Excel

 Default sorting: GMROI x Sales Opportunity

 Sort By

 Day at Zero TTM?

 Times sold to Zero?

 Exclude

 Previous months?

 High dollar?



Execute

 Set a budget for your store

 $200?

 $300?

 $500?

 Enter the “Suggested Min OP” into the 
Min OP field of IMU for the SKU

 Data import is also an option
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